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The FY2021 is very special for BIKE FUN International  
(BFI) and me, because it is the first year after we sold our 
company to Consillium, so I am not one of the owners 
anymore. In the beginning it was very demanding not 
to be the owner, but after several months it settled and 
today it is back to business, like in the past.

The last season has been in line with previous season 
with more or less the same challenges:
•	 Huge orders from all our customers.
•	 Supply chain very unstable.
•	 Covid still around. Good for our sales, terrible for 

the supply chain.
•	 Increasing efficiency, with many new machines/

lines.

We had an ambitious plan, but never foresaw the big 
shortage of material and serious interruption of our supply 
chain. At the end we didn’t get to achieve our goals and had 
to disappoint many of our customers. We are still investing 
and implementing new machines/lines to increase our 
production, because we have big orders for all our brands 
and all OEM customers. The main challenge remains 
receiving the parts to produce the ordered (e-)bikes.

With the knowledge we have today 
it is even more difficult to forecast 
the FY2022. Sure the orders are 
the biggest ever, but the question 
is how many units can we produce, 
based on material deliveries? We 
could not increase the numbers in 
the FY2021. We all have high hopes 
to achieve the highest turnover ever 
during the FY2022, not only for our 
own brands: Frappé, Rock Machine 
and Superior, but at the same time 
for our loyal OEM customers.

We have many challenges in front 
of us for the FY2022. 

All our employees could visit BFI on Saturday August the 28th together with their family or friends, in total over 1,250 visitors.  
The factory was partly running and we were all very proud to show the production of our bikes.

A few weeks ago we could finally celebrate 
BFI 20 years.

Enjoy reading our annual report.

CEO’S
INTRODUCTION

Mark de Kwant,  CEO, founder and former owner of BFI
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The last year was a turning point for Bike Fun International, as the company changed owners after almost twenty years. 
When we were considering the acquisition of other sports brands in the portfolio of Mr. Tomas Nemec Consillium family 
group it occurred to us that cycling would be the best counterweight to Kästle's skis. In the end we decided on BFI and its 
brands, not only because we feel the strength in the company, the ability of dynamic development and the product portfolio 
fulfills our vision of a sustainable future, but also because the company is built on Czech R&D and a production with an 
international sales network.

The most important thing for us is the vision which is reflected in the company's strategy. A company without a strategy 
cannot be trustworthy to the outside, to customers and investors but also to the most valuable asset it has: its employees. 
Anyone trying to move and develop a project must start with a vision of the goal, with a clear idea of what they want to achieve. 
Therefore, one of our first steps after taking over the company was, together with the BFI management, to define a new 
corporate strategy with a view to 2030.

Our common goal is to increase production capacity 
so that we would be able to produce and sell 500,000 
bicycles in 2030 in comparison to the current amount of 
almost 200,000 bicycles. At present, our Superior, Rock 
Machine and Frappé brands make up about a third of the 
total production, most of which are projects under our 
customers' brands. By 2030 we want to increase the share 
of our own brands and create a strong position alongside 
the world's largest brands on the European market.

We are going to focus our sales and marketing on 
important European markets led by the Benelux, Germany, 
Scandinavia, France, the United Kingdom and Switzerland. 
And of course on the basically home-ground Czech-
Slovakian market.

From our products' point of view, we will strive to 
increase quality, maintain a supportive pricing policy and 
substantially strengthen the production of e-bikes. The 
focus on them confirms the indisputable global trend of 
dynamic development of electromobility in all markets. 
The alpha and omega of the coming years across the 
entire portfolio will be our own development - only 
unique products with high added value will strengthen our 
competitiveness in the world. Unlike many manufacturers, 
however, we do not want to focus only on e-bikes but also 
to set the direction in classic sports bikes.

In order to achieve our business goals we must also 
develop the BFI's own background. With the expansion 
of production and the increase in capacity we must 
also strengthen human resources, both by increasing 
the number of our colleagues and by increasing their 
qualifications at all levels.

We are confident that the entire BFI has everything it 
takes to fulfill our common vision formulated in the 2030 
strategy. We are looking forward not only to achieving our 
goal but also to the journey we are now embarking on 
together.

Where are we heading?

THE NEW
STRATEGY 2030

Tomas Klapste,  CONSILLIUM Managing director
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SELECTED  
ECONOMIC DATA

“All our brands 
achieved significant 
growth in orders. 
Due to supply chain 
problems we weren’t 
able to produce the 
desired quantity, but 
we are very pleased 
with the growing 
demand.” 

Petr Sazovsky, Finance Director

FY2019

BIKE / 163,298 

BIKE / 167,203 

BIKE / 45.5 

BIKE / 122,852 

201,511
TOTAL

202,945
TOTAL

73.17 TOTAL

165,768
TOTAL

152,530
TOTAL

eBIKE / 38,213 

eBIKE / 35,742 

eBIKE / 27.7 

eBIKE / 49 365 pcs. 

eBIKE / 29,678 

PRODUCTION OF BIKES (in pcs.)

SALES OF BIKES (in pcs.)

SALES (in mil.EUR)

BIKE / 116,403

eBIKE / 49,365

BIKE / 122,876 

BIKE / 43.3

172,639
TOTALeBIKE / 49,763 

eBIKE / 38.0

BIKE / 123,658 

BIKE / 41.4

156,699
TOTALeBIKE / 33,041 

eBIKE / 31.2

FY2020
FY2021

FY2019
FY2020

FY2021
FY2019

FY2020
FY2021

81.26 TOTAL

72.60 TOTAL
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FY2019

BIKE / 45,257 pcs.

BIKE / 42,863 pcs.

BIKE / 40,921 pcs.

 16.9 mil.  EUR

 18.1 mil.  EUR

 19.8 mil.  EUR

19,977 127,917    8,805    136,722

CZECH 
REPUBLIC

EUROPEAN 
UNION

OUT OF
EU

EXPORT
TOTAL 7.8 mil.  EUR

 15.2 mil.  EUR

 10.4 mil.  EUR

24.7 mil. EUR

33.3 mil. EUR

30.2 mil. EUR

eBIKE / 7,101 pcs. 

eBIKE / 12,302 pcs. 

eBIKE / 7,544 pcs. 

ALL BIKES / 52,358 pcs.  

ALL BIKES / 55,165 pcs.  

ALL BIKES / 48,465 pcs.  

OUR BRANDS SALES SALES OVERVIEW

WE DELIVERED 
156,699 BIKES. 

TO CUSTOMERS 
FROM 

31 COUNTRIES.

IN THE END OF THE 
FY2021 WE HAD 

ONLY 6 BIKES  
ON FREE STOCK  

(COMPLETELY EMPTY 
WAREHOUSES). 

WE SOLD 108,234 BIKES
 TO OUR OEM CUSTOMERS.

FY2020
FY2021
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“Even with all-season 
material shortage we 
were able to produce, 
to upgrade our lines 
and to achieve progress 
in workflow throughout 
the production.”

Martin Kocurek,  Chief Operations Officer



OUR
BRANDS
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jb BRUNEX Superior 
Factory Racing UCI 
Elite team with the 
World champion 
Ramona Forchini.

Bigger batteries +25%

Growth of 
XF Full / X-Road 

category

Focus on 
development:
e-Bike, Junior,

Road/Gravel

FUTURE?
eFull / SUV / Touring e-bike with 750Wh battery 

and sleek look.
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Introduction of 
concept lines:

eSUV City
eSUV MTB 

New claim:
FIRST FUN
AND THEN 
FUN!

Oh My Bosch! 
Bosch e-drives on 

Rock Machine bikes
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New top model FBC 800i
with Bosch engine and 
fully integrated battery.

Facelift of our classic FCL Line with new designs 
and color palette. 
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4th generation 
introduced on Rock 
Machine and OEM 
models.

New claim: 
Sport Drive: 

The Smile Maker
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New accessories and merch 
for our brands Superior 

and Rock Machine.

The FY2021:
Growth in sales 
and new markets 
conquered.
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•	  Longest-ever delivery leadtimes  
and steep price growth of material. 

•	 Significantly increased customer 
orders for next seasons. 

•	 Continuous production with minimum 
stops/ free days despite late deliveries 
of material. 

•	  Supporting customers trust by doing  
the best to deliver ordered bikes as fast 
as possible. 

•	 More efficient e-bikes production due  
to 3 new Air Lines. 

•	 New low-step e-bikes with integrated 
battery for our in-house developed 
Sport Drive e-drive system. 

•	 Defining the 2030 strategy.

“All our brands have 
grown. Going forward, 
we need to increase 
their awareness and 
to strengthen their 
equities in all strategic 
markets.”

Tomas Hajek, Marketing & Product Director

THE FY2021 
HIGHLIGHTS
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THE FY2021 
IN FACTS 
AND NUMBERS

“Covid-19 affected  
our last years plans. 
Next year we would 
like to produce more 
than 200,000 bikes 
and increase sales 
of our own brands 
Superior, Rock Machine 
and Frappé.” 

Martin Guras, Sales Director

1.56 MILLION
OF PARTS PAINTED 

IN-HOUSE
(frames, forks, fenders, mudguards, carriers etc.)

NEW 4th GENERATION
OF SPORT DRIVE WITH 

BLUETOOTH DIAGNOSTIC.

FY2021: 
THE YEAR OF 
COMPONENT 
INTEGRATION.

NEW HOLLAND MECHANICS 
WHEEL BUILDING LINES
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“Despite the Covid-19 
supply chain crisis, 
we achieved to reduce 
the down times of 
production lines to 
minimum.” 

Petr Krkoska, Supply Chain Director

35% INCREASE
OF OUR PURCHASE

ORDERS

FY2020 / 4,921 
FY2021 / 6,630

HISTORICALLY FIRST DELIVERY
OF FRAMES BY TRUCK FROM ASIA

GROWTH OF PARTS 
DELIVERY TIMES
TO 2.5 YEARS!

BIGGEST STOCK
OF MATERIAL IN HISTORY

LACK OF SPACE
ON SHIPS,

LESS CONTAINERS,
FULL PORTS. 

SHIP STUCK IN SUEZ!

 *Bikes are build from hundreds parts - one missing part blocks many others in warehouse to be used.
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“Im very happy, that 
we haven’t let go 
a single employee 
due to Covid-19 crisis.”

Stanislav Matusu, Executive Director 

DIGITALISATION OF ORDERS 
BROUGHT 75% TIME REDUCTION

NEW E-MAIL SECURITY SYSTEM WITH 
ADVANCED SPAM FILTERS:
17,500 SPAM E-MAILS  
(1,050 DANGEROUS VIRUSES) FILTERED OUT

WE TAKE CARE OF 
OUR COLLEAGUES

103 PEOPLE HAVE 
WORKED HERE FOR 
MORE THAN  10 YEARS

010101010
010101010
010101010

01010101
01010101
01010101

WE VACCINATED 340 EMPLOYEES 

NEW AED'S AND 40 EMPLOYEES TRAINED
BY PROFESSIONAL RESCUER
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Balance Sheet in EUR / Actual 30 June 2021

TOTAL ASSETS FY2021 FY2020 FY2019

Goodwill  38  45  43 

Other intangibles  66  95  65 

Intangible fixed assets  104  140  108 

Buildings & Land  5,466  5,390  5,677 

Machinery & Equipment  1,194  1,228  1,360 

Other tangibles  105  123  158 

Tangible fixed assets  6,765  6,741  7,195 

Participations  -  -  25 

Financial fixed assets  -  -  25 

TOTAL FIXED ASSETS  6,869  6,881  7,328 

Raw Materials  35,534  14,462  12,653 

Work in progress  2,246  1,589  1,909 

Finished goods  4,358  8,009  11,134 

Prepayments to suppliers  9  51  57 

Inventories  42,147  24,111  25,754 

Trade receivables  4,999  8,146  11,798 

Due from taxes etc.  965  -  - 

Other debtors  691  334  11 

Prepayments  349 (30)  236 

Receivables  7,004  8,451  12,044 

Total Cash items  106  20  2,642 

TOTAL CURRENT ASSETS  49,258  32,582  40,439 

TOTAL ASSETS  56,127  39,463  47,767 

FINANCIAL
REVIEW
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Equity & Liabilities FY2021 FY2020 FY2019

Share capital 1,265  1,265  1,265 

Revaluation reserve 600  12 (148) 

Exchange rate reserve 249  179  252 

Retained earnings A.P. 16,800  13,965  11,532 

Net earnings crt year after dividend 4,132  2,046  3,144 

EQUITY 23,046  17,467  16,045 

Provision for deferred tax (220) (469) (115) 

Provision for others  472 (37)  2 

Provision for holiday 213  607  555 

Provision for profit tax 808  920  891 

Total provisions 1,273  1,022  1,334 

Loan 1,360  1,978 2,003

Total Long term senior debt 1,360  1,978  2,003 

Bank overdrafts 20,164  13,417  21,058 

Accounts payable trade 7,811  3,393  4,269 

Current portion senior debt 621  630  608 

Other short term debt 14  20  231 

Taxes and social security 735  926  1,020 

Transfinance, OB Heller, RM 1,103  610  1,197 

Short term debt 30,448  18,996  28,384 

EQUITY AND LIABILITIES 56,127  39,463  47,767 

Exchange rate 25.485 26.74 25.445

Balance Sheet in EUR / Actual 30 June 2021 Profit & Loss Account in EUR  / Actual 30 June 2021
 FY2021  FY2020  FY2019 

BIKE Revenues  73,848  82,900  78,725 

Sales  - goods  980  2,536  2,501 

Sales materials  3,854  1,437  2,319 

Revenues- rent  16  14  13 

Other Revenues  496  913  1,246 

Total Revenues  79,192  87,800  84,804 

Change in Inventories (2,858) (2,288)  3,542 

Total production value  76,334  85,513  88,345 

Cost of BIKE Revenues (53,469) (60,254) (64,458) 

Cost of Sales  - goods (755) (1,887) (1,907) 

Cost of Sales materials (3,236) (1,164) (1,910) 

Cost of Other Revenues (87) (11) (8) 

Total direct Cost of Sales (57,546) (63,316) (68,283) 

GROSS MARGIN  18,788  22,196  20,062 

Payroll costs (6,676) (6,068) (5,987) 

Social insurance (2,367) (2,183) (2,151) 

Services (3,956) (4,110) (4,616) 

Taxes and fees (26) (25) (28) 

Other operating expenses (685) (866) (1,507) 

Depreciation receivables/stock (188) (2,241)  - 

Total operating expenses (13,898) (15,493) (14,289) 

EBITDA  4,890  6,703  5,773 

Amortisation (53) (31) (61) 

Depreciation (748) (805) (903) 

Total Amort/Depr (801) (836) (964) 

EBIT  4,089  5,868  4,809 

Result on foreign exchange  1,332 (2,659) (91) 

Interest income  0  2  6 

Interest Senior Debt (27) (43) (47) 

Interest on Short Term debt (285) (495) (470) 

Net Financial expenses  1,021 (3,194) (602) 

EBT  5,110  2,674  4,207 

Income tax on ordinary activities (1,143) (549) (782) 

Net income ordinary activities  3,967  2,125  3,425 

Extr. Expense against provisions  165 (79) (280) 

Extraordinary results after tax  165 (79) (280) 

Net earnings  4,132  2,046  3,144 




